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9 DEC 1946 


The Director of Central Intelligence 


Aseistant Director, Office af Cellection & 


Dissexinetion 
Adequacy Survey of the CIG Daily & Weekly 
Summarics Se 


sstantiadeaiaat 


1, All officials who receive the CIG Daily and Weekly Sumeries, or 
representatives of these officials, have been interviewed in order to 
ascertain their reaction to the suwamries and to obtain any sug;estions they 
may have regarding possible improvements. 


2. All persons interviewed (with the exception of a representative of 
the Director of Intelligence, WEG) consider both summaries a walusble 
service. The representative of the Director of Intelligence considers the 
Weekly Summaries as excellent but says the Paily Summaries serve no useful 
purpose to his office, inasmuch as the Intelligence Division reviews all 
the source dispatches anyway. 


3. Most of the persons interviewed comnaamted that they are very well 
pleased with the conciseness, the general style and the selectivity of the 
items in the Daily Summeries. A few persons consider that the Dai:y Suwearies 
sometimes contain items which are not of outstanding importance. Yurther, 
some comment was made that the Neekly Suumaries occasionally coitain articles 
that are too lengthy and not of sufficient importance to werrant the time 
required for reading. In general, however, comment on the “eekly Summarios 
was very favorable. 


4. Some peracna commented on the CId Special Reports and al) were 
highly complimentary. 


5. Cepies of this memorandum and inclosures are being sent to the 
Aasistant Director, ORLE fer consideration and such ection ss may be deemed 
appropriate, and to the Asalstant Director, ICAPS for infermetion. 


6. In fulfilling the normal functions of this office, additional surveys 
on this subject will be conducted at a later date, 


Cc, FE. OLSEW 
Ceptain, J, S, HN. 
Asaistant Director for 
Collection and Diasemination 


3 Incls: 
Tab A~Synopsis of Salient Comeents & Suggestions ¢ 
Tab BeDetails of Individual Interviews opies to: 
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SYNOPSIS OF SALIENT COLMER TS AND BUCGESTIORS 


SOURCES YHEREO! 


ig 


1. The Daily Summary should be divided into tro parte, viz. one section 
containing the more momentous items and the other section containing itexs 
which, while not of outstanding immediate importance, are deemed worthy of 
being included in the summary because they have a significant bearing on 
trends. (Office, DCNO (Operations) ). 


2. Some of the highly important items should be developed a little more 
fully, e.g. by giving the background or setting of a reported situation. 


%. The Daily Summaries contain fsolated items of information which ere 
not oriented toward anything. (Office of AC/AS~-2; Office of DCHO (Operations)). 


4. There is no continuity in the itezs as reparted. Continuity al ght 
be achieved by giving a brief summary of 4 preceding message on the sauce topic 
er by showing developments in the Weekly Sumary. (Office, DCKO (Operations)). 


5. It might be well to comesnt in the sumearies on how an item of in-« 
formation fite in with infermstion previously receiveds also, in aporepriate 
rey to furnish some date on en individual whe is the subject of an iten. 
(AC/48~2). 


€. Gcoasionally, but wery infrequently, the cardinal point in a dH spateh 
is somewhat obscured in the brief summary. Thia may be due to the CIG briefers 
not being fully familiar with the entire chain of dispatches. (Office, 2CHO 
(Operations); Office of Naval Intelligence). 


7. Some erticles in the Weekly are too lengthy. It might be well to 
give wn two or three sentence synopsis of each individual article at the 
beginning thereof so that individual readers might be better able to tell at 
a glance whether they should take the time to read it. (Office of Waval In- 
telligence; Office, AC/A5-5). 


8. The Weekly Summaries are elscst exalusively concerned with Co:aucist 
trends or developments. Header interest wuld improve if some other types of 
information were included therein. (Office, S4~¥). 


9. The selectivity of items has improved constantly. (Office of 
Secretary of State}. 

16. Sometimes the CIG Deily Sumeries make information available to the 
State Department sooner tnen it is made available through normal Stete Deoart- 
ment channels. (Office of Seeretery of State). 


il. CIG briefers, because of their comparative lack of the particular 


experience required, are net as well qualified as State Department briefers 
in determining the weight to be given information furnished by varicus State 
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Department sources. Because of their jong expericnce with certain sources, 
the State Department may discount, to « greater or lesa degree, reports 
reosived from these sources. (Office of Secretary of State). 


12. It appears that the concept of the Summaries has changed somewhat 
since their beginning. Originally they were intended primarily to keep the 
President informed and secondarily for the infermtion ef the Secretaries of 
State, Nar and Navy. Now, in view of the dissemination given to she #unnearies, 
it seems that they are designed as much for the information of slarners as for 
the President's information. This coment was made by the Aide to Admiral 
Leahy. It was not based on any observatien of « change in substance or style 
but entirely on the distribution factor. The Aide does not object to the 
present distribution but believes it should net bs extended further. 


13, Some abbreviations eppearing in the suumries are unfaailiar to the 
readers. For example, Admiral Nimitz occasionally requests his Aide toe 
ascertain the meaning of certain abbreviations. (Office, Chief of Esval 
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DETAILS OF INDIVIDUAL TaTERVi ERS 
LTC TT EET Tce eat AeineebinbaatenatiNee atta 


TRE PRESIDEWT 


Persuant to an interview with Captain EB, B, Grantham, Aide to Adm! 
Leahy, Captain Gren than queried Admiral Leahy on his reaction to the OTs oe 
summaries, Admiral Leahy said that they are entirely satisfactory and tant 
he hed no special comment to make. Captain Granthas aaid that Admirel Veshyt« 
opinion could be accepted as the opinion of the President on this vetns. 


Er. J. Borden Zeans, Assistant to the Secretary, and kr. Bromley Seith, 
Information Bfficer, Office of the Secretary, wore interviewed jointly. They 
stated that in thelr opinion CIG is doing « good job on the Daily and Weakly 
Summaries. Mest of the material in the summaries is State Departeent material 
and, consequently, is not new te them. They cre eapecinily interested in 
any items which originate outaide the State Department. 


dir. Reams and Wr. Smith seid that sometimes they see informtion in 
the CIG Daily Sumary sooner than it ie made available to then through normal 
State Department channels. For exaale, Military Attache Reports are fre- 
quently briefed in the CIG Daily Swmery in advance of reosinpt of the sane 
information through State Lepartasnt channels. 


They stated that, in their opinion, CIG bricfers are sometines unable 
te evaluate properly the weight to be givea inform tion emanating from various 
State Gepertment sourcesy that because of their long experience with certain 
sources, State Cepartuent briefers are better qualified in this respect and 
my Giscout, to a greater or leas degres, reports received from these sources. 
ie. Reans and Mr. Suith said that they are confident thet in the course sf 
time the Clu briefers will become well qualified in this regard. 


i. Reame and ir. Smith are the only persons in the Office of the 
Seeretery of State who read the swomrtes. Occasionally special items in 
the summaries are called te the attention ef the Secretary. The Secretary 
normally obteing his information regarding items appearing in the CIG 
Sumuartes through Stute Department publicetions which are based on the anne 
source material as is used in the CIG Summaries. 


SECLETARY OF HAR 


iAeut. Colomel John KX. Waters, Agd@ to the Secretary of Wer, states 
thet the Seuretary reads the CIG Summeries regularly and epparently with con- 
siderable interest. The Secretary has made no semment but kas given every 
indication that he ia well pleased with the summaries. He esid thet the 
Seerectary seans to take the view that "This is it" and thet there is ne nead 
fer Colonel Yatere to screen dispatches and furnish the Secretary other 
mterial. 
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SECRETARY OF NAVY 


Captain K. L. Deanison, ACHO/Politioo Military Affairs, screens the 
ClG Summaries for the Seeretary of Navy. He stated that the Secretary 
apparently 1s well pleased with the summaries. Frequently the Secretary 
asks Captmin Dennison to ebteain edditional information regarding items 
appearing in the Daily. Captain Hemry C, Bruton, Aide to Adaira? Nit tz, 
iso etated that he understands that the Seoretsry likes the quearies wery 
mach. 


CHIEF OF STAPF TO COMABDER 1¥ CHIEF 


Captain E. He Granthem, Admiral Leahy'ts Aide, stated thet he hae 
followed the CIG Summaries clesely since their inception. He stated that he 
likes the summaries just as they are now prepared. Te volunteered to consult 
Admiral Leahy and when interviewed on the second oceasion, Captain Grantham 
stated that Admiral Leahy is entirely satisfied with the summaries. Hs 
stated further that Admiral Leahy's views could be accepted aa those of the 
President. 


Capteln Grantham pointed out thet the Daily Summaries de not contain 
the very top level information such as General Marshall's reports. He is of 
the opinion that sueh information is properly excluded from the sunaartes. 


He said that he flags certain itens in she summaries for the attention 
of Admiral Leahy. The Admiral always calla on Captain Grantham to preduce 
the original complcte dispatch. Captain Grantham said that fnaofar ts use. 
fulness to his effica is concerned, the summaries lose their valuc Lnaguoeh 
as he hag to furnish the Adairal the complete diapatch. 


It appears to Captain Grantham that the censept of the summaries has 
shanged somewhat from their beginning. Whereas originally the principal 
purpose of the Daily Summary was to keep the President informed and the 
aecondary purpose to inferm the Secretariss ef State, War and Navy, it 
appeere to him that in view of the dissemination of these sumarius, they 
are new designed as mich for the benefit of the planners as for the President’ » 
information. In explaining this point, he aaid that he gets thie reaction 
uct from any change in the substance or style but entirely frou the fact 
that the summaries are disseminated to various herdquarters staff offices. 
He said that he does not object to the present dissemination but that he 
feela rather strongly that the dissezinetion should not be extended further. 


Captain Grantham commented on Drew Pearson's colum on §$ Eocember 
1946 and suggested thet some consideration wight be given to the sossible 
desirability of including in the Deily Symmary, for the information of the 
President, some stetement as to whether or not the top secret sable “hioh 
allegedly was quoted verbatim in the column was an exact quote; also, 
that such additional comment on the incident as might be deemed tc be of 
interest to the President be included. Captain Grantham seid the «fere~ 
mentioned thought had occured to him but that he hed serious doubts ag to 
whether the CIG Dally Summary is the proper medium fer bringing auch ine 
formation ‘ts the attention of the President. 
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CHIl? OF STAFF, ARMY 


Colone] J. I, Sowen, Secretary of the General Staff, stated that the 
Chief of Staff leoks upon the CIG Summrtes as a weary fine and walurble 
intelligence service. Celonel Bowen said that these oublications are entirely 
gatisfactery as they are sow prepared. He stated that especial Sterns are 
flagged for the attention of General Eisenhower and that nermally he does not 
read the entire publication, although he may do so if his work losé ts auch 
as to permit it. General Handy reads the ausmaries regularly and in their 
entirety. It iz one of the first things that he looks at each morning. \/ 


CHIEF OF HAVAL OPERATIONS. 


Captain Henry C. Bruton, Aide to Admiral Nimitz, stated that &det rel 
Mimits and Adwiral Ramsey read the summaries regularly and agparantly are 
entirely satiafied with then. Captain Bruton said that he iz greatly im 
pressed by the conciseness and the brevity of the Daily Summaries and he 
recommended that they not be allowed to grow too lengthy. Ceptein yruten 
seid that cocasionally there is en abbreviation in « awemary which is not 
readily understood end that Adairal Muits requests him to ascertel» the 
meanings of some abbreviations. Captain Bruton stated further that he 
wnderstands that the Secretary of Navy likes the summaries very mach, 


COWGAMDING GENERAL, ARYY AIR FORCES 


Colonel Thomas C. Musgrave, dr., Zxecutive tc General Spaats, cone 
siders the summaries to be very good. He said he is quite sure that the only 
Comment that General Spaats might make would be that some items are not very 
important. General Spaatz used to read the entire summary but auw colonel 
Muagrave flaga the important items for his attention. 


PLANS AND OPERATIONS PIVISIOB, Wo. GeS. 
‘sasaneienemertnantamnrtansatasntieeetenan nen menntesdisnaatinneapareatnn Suseonesemaiaationsoea on tenets. tenes 


Lieut. Colonel dohn Steele, Executive te DMirescter, Pz0, stated that 
although most of the source dispatches which are briefed in the CIC Deadly 
Summaries are reviewed in hie office, he is glad to receive these summaries 
and that he definitely would not want te be without them. Ee said thet the 
sumaries provide a very goed selection of items, that the presentation is 
good end that they furnish a concise picture of whet is happening on & current 
basis. He said that General Noretad sometimes reads the entire publication 
but that generally he reads only these items which are flagged for hia 
attention. Pursuant to the interview with Colone! steele, he spore ts 
Gemeral Rorstad, General William 4. Arnold and Colone! Robert J. Fooi, who 
sleo read the swmaries, and, when contacted later, Colonel Steele said that 
these officers are all satisfied with the CIG sumaries and have no recosnen- 
dations to make. 
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DEPUTY CHIEF OF MAVAL OPERA TIONS (QPL EATTORS 


Captain R&R, L. Dennison, AcCwO/Pelitice Military Affairs, was interviewed. 
Hia firet comment wes that occasiscnally, but infrequently, the cardinal point 
in « diapeatoh is obscured as presented in the briefed version in the CTG 
Daily Suamary. le expressed the opinion thet thie may be due to the °75 
briefers net being fully familiar with an entire chain of dispatches. 


Cactain Dennisen said Shat each dispatch is presented as an isolated 
item and that there is no continuity. He said that continuity sight be 
achieved by either giving « brief sumasry of the preceding message om toe topic 
er showing developmamte in the Weekly Swamary. In sonnection with tha 
suggeation that a brief summary of the preceding messages be included with an 
item, Ceptain Dennison said that although the CIG Daily Summary some timen 
refers back to a preceding day's sumeary, the files are not readily available 
for reference purposes. 


Captain Dennizen ssid that the big problem seews to be the unevenness 
of the importence of items in the summries. He suggested thet it aight be 
well te divide the Daily Summry into twe sections, ene containing itans of 
outetending tamediate impertance and tha other items which simply have a 
significant bearing on trends. He also suggested that it aight be dsei rable 
to highlight certain items appearing in the Weekly Summaries. 


Gaptein Dennisen suggested thet consideration be given to having special 
sections in the eekly Swamsries under general headings such as Latin America, 
Ruagia, Outstanding Developments at tieetings of the United Hationsa, ¢ta. 


Captain Dennison said that he realized that he was telking like a 
perfectionist. He said that despite the commnts he had made, he nevertheless 
considered the sumerios te be waluable aa they are new prepared. Captain 
Bennison reviews the sumarias for Secretary Porreatel. He stated thet the 
Secretary has comanted on the summries very favorebly. 


Captain Sennison stated further thet he has been particularly i mpresned 
by the excellence of some of the OIG Special Studies, 


ASSISTANT CHIEF OF ATR STAr¥-6 


Colenel B, J, Rogera, Cryief, Poliey Division, ateted that he is better 
acquainted with che CIG Summaries then anyone olse in the Office of LC /RBmBe 
He considers the Deily Summries as excellent. He hes been greatly, impressed 
vy the CIG briefers' ability to compress the essence of lengthy mezecgen 
within a few lines. He himself has access to and reviews mich cf the source 
materiel and feela that the CIC selectivity of items for the susmaries is 
very fine. He said that he admires the style in the CI¢ Summaries end has 
tried to follow this style in some of his own work. 


Colonel Rogers is of the opinion thet some of the articles ir the 
Waekly are too leng. 
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Colonel Rogers stated that General Kisener and deneral Ritehie elee 
reed the summertes but that they have been doing so for only e few weeks 
due to the fact thet they have been in their present assignments for only @ 
aheort times. : 


SPECIAL 


OF STATE 


ASGTSTET TO THE SECHRPARY 
FOR RESRARCH LED TRTE Be 


Mr. ®, Park Armetrong, Acting Deputy to the Special Assistant to the 
Secretary of State for Research ond Intelligence, thinks that the Priiyv 
Sumery is an excellent oublicetion. He said that 4t is purely factuel, 
ag it should be, and does not attempt any interpretation of the dispetohes 
which are briefed. He likes the concise manner in which the materirl is 
presented. 


Wr. Avastrong considers thet sometiaas it would be well te highlight 
a particularly important item, giving such an iten fuller treatment as. 
for exemple, by furnishing information on the backgrousd or getting of the 
reported situation. 


Yr. armstrong steted that the CIG Dally Swmaries are valuable «2 a 
check against the State Department's sumarizations of the same source material. 


jer. Avmatrong said thet the CI Weekly Summries are in x sorowhet 
evolutionary state and that he is confident they will develop into a wighly 
useful publication. He suggested that it might be better te make then cuntine 
weeklies, concentrating on the events of the week. He gnid that in his opinion 
resder interest is somewhat dulled by reason of the fact that most of the 
articles in tha weekly ere concerned with Commmism and that many realers 
heve become somewhat tired of reading so much about Commmisn. 


Wr. Armstrong sonsiders the CIG Special Studies as very fine sroductes. 


GDILECTOR OF INTELLIGENCE, WOGS 


Colonel Carter Clarke, Meputy Director, expressed the view thet the 
Daily Summaries serve no useful purpose to his office inaamich as ell dis- 
satches which serve 2s scurses of items in the summries sre reviewed in their 
entirety by the Intelligence Division. The Weekly Sumsaries, hovever, he 
considers as excellent and of substantial benefit to hia offices, Celesel. 
Clarke advised thet General Chamberlain hed ne comment to effer at tris time. 


OFFLCé OF NAVAL INTELLIGESCE 


Commedore Charles Rend, Deputy Chief of Hawal Intelligence, considers 
the Daily Sumarics as very useful. He hed no sugcestions of any changes. 
He stated that slthough hie office receives soat or ail of the sources aise 
patohes which are briefed in tha Daily Symearies, these sumaarics are extrenelys 
helpful in assuring that the important items sre net overlooked among the 
great voluw of dispatches and they are helpful in digesting these dispatches 
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whieh are of principal importance. 


Commodore Hend states that, in his opinion, some of the articles in 
the Weekly are « little too long. He suggeated that it might be desirsble 
to head up the individual articles by a brief synopsis of the contents. 


Captain Harry 8, Baltasgi, Special Agsistmt to the Deputy Chief uf 
Naval Intelligence, concurred in the coments by Comodore Rend. In ONT 
the gumearies are read by Admiral Inglis, Comacdere Rend, Captain Baltazel, 
and four ohiefs of areas. In the divisions covering certain areas, the source 
dispatches sre used to vork up ONT sumerice amd intellizence. The cilef of 
the area reads the CIG Sumerios of dispatches. Captain Baltarei stated that 
sonetines chiefs ef areas have noted differences in highlighting of the 
principal point of dispatehes es indioated by the CIG Swemaries, shen compared 
with the OHI Summeries. In such easea consultation is had by GNI reprasenta ti ves 
with appropriate representatives of CIG. 


ASSISTANT CITE¥ OF AIR STAPFo% 


Brig. General dohn #. Sanford, Deputy AC/AS@2, stated thet the CI 
Daily Summaries are good intelligence information but that they are oot 
oriented teward anything end are of little value in and of themselves. 
General Samford discussed at some length the fact thet the items in the Deally 
Swomry ere not almed ia any apecial direction and do not indicate the 
establishwent of any trends or confirm or alter information on existing trends 
except when the items of information are worked inte an intelligence appreciation 
by the recipient. 


General Seaford expressed the view that it would by very Ufficult for 
CIG te interpret and analyze items of inform. +ion in the Dally Suamery in 
such a way that State, ber, Mavy and Air would each be furnished with the 
emphasis and interpretation that would be of special value to the ind vidwal 
departments. He illustrated this by saying thet recently 4-2 worked up an 
estimate with respect to aussie in which air Foraes emphasig was on tie 
prospeste of Russia being able to ateckpile certain solentific equipment. This 
estiaate was subsequently reworked in CIG and the ensuing product imic «# 
different emphesia, giving very lictle attention to the stockpiling facter. 


General Sanford went on to comment on difficulties enceunterad in 
joint efforts by Army Air and Favy Air working in collaboration to deveiop air 
intelligence. He said thet wheress sometimes the Aw2 anc the Navy Inselligence 
people can reach # common agresment, frequently because of the differences 
in point of view aa based on beckground, training, and department intoresta, 
it is impossible to avoid coulag up with split reports. 


General Sanferd also conmented on the fact that Ae? is in a position 
to work in close integration with the air plamers and cen tel] hew an iten 
of intelligence information may have 6 particular bearing on existing plans. 


Maj. General Gvorge ©, KeDonald was interviewed subsequent to the 


interview with General Samford. General Samford brisfed General EcPoneld on 
what he had sald and General Neponald indicated his concurrence therein. 
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General McDonald seid that in general he is pleesed with the summeries sa 
they are now presented and that he believes that as time goes oa they will 
develop into even better products. He suggested that it wight be weil ta 
eorment in the Daily Sumeary on how a perticuler i ten of information Sits 
in with informe-tion previously received; alec, to furnish some informs tion 
on individuals who are the subjects of items in the sumssrigs, such «3 
commant on whether the individual's present words or scts coincide or 
conflict with previous words or ects; also, in some cased, comment Ox 
whether the individual reverted on is a strong personality. 


General HoDonald seid that he considered the survey on tais subject 
a fine thing, end that henceferth readers of the summaries will exanice them 
with e sore critical eye and will be able to furnish sore constructive 
comments when they are interviewed during a later survey. 


Celonel James F, Olive, Chief, Air Inteiligence Division, AC/AS<-2, 
atated that he considers the Daily md Keekly Summries as very fine 
products just as they are now prepared. He said that the Bellies ere 
entirely estisfactory as an overall presentation of highly significent 
information. He expressed the view that the itema in the Daily reperta 
should net be pointed et anythin, in particular. 


Coleone] Olive said that itess which relate to a specific arus are 
read by the A-2 personnel who are particularly concerned with that area and, 
where appropriate, are used in the preparation ef intelliyence studica on 
the araa. 
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OFFICE DISPALBUTION OF SUsuwARTES 


Official Restpients 


Secretary of State 


Secretary of War 
Secretary of Havy 
Chief of Staff to Comander 


in Chief 


Chief of Staff, bray 


Chie?’ of Neval Operations 
Commanding General, Army far Forces 


Director of Plans & Operations, Wis 


DCKO (Operations) 


AC/AS = & 


Spec. Ass*t t Secretary of State 
for Reaearc!: & Intelli cence 


Dir. of Intelligence, ®DG 


Readers 


Seoretary of State, sr. J, Borden Aeams 
(Asstt to the Secretary), lr. Brouley 
Smith (Information Officer, Office of 
Secretary, Dept. of State). 


Secretary of Far, Lt. Col. John K. 
Waters (Aide). 


Secretary of Navy, Captain 4. L, 
Dennison (ACHO/Politico Military Affaire). 


Admiral Leahy, Captein # 8, cranti 


(Aide), Commander *, L. Pinney {aide}. 


General Eisenhorer, General Hand, Cel. 
J. Be Bowen (Seeretary, Genoral Staff)» 
Major R, M. Horridge (Ass't to Secretary, 
General Steff). 


Adxirel Mouits, Admiral Ramsey, capt. 
H. C, Bruton (Aide). 


General Spaatz, Colonel Thomas C. 
Musgrave, dr. (Executive to Cle pAT). 


General Korstad, General Arnold, Col. 
Rh, J, Weed (Executive to Gen. Lincoln), 
Lt. Col. John Steele (Executive to 
Director, °&0). 


Admiral Sherman, Ceptain R. L. b anni gon 
(ACHO/Politico Military Affairs) and & 
otner high ranking officers. 


General Kissner, General Ritenic, Col. 
B, J, Rogers (Cilef, Policy Division). 


Colonel Eddy, Mr. %, Pe Armstroug 
(Acting Deputy to Col. Ridy) end 5 other 
high renking officiel se 


Generel Chamberlin, Colonel Clerke, 
Colonel Solomon, Colonel Michela, Colonel 
Ennis; shiefs of areas are furni shed 
abstracts of pertinent items or their 
areas. 
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Official Recipiehts Readers 
Office of Navel Intelligence Admiral Inglis, Commodore Rend, Capt. 


H. Fy Baltassi (Spec. Ass’t to Deputy 
Chief of Naval Intelligence), and 4 heads 
of areas. 


ac /&S - 2 General MoDonald, General Senford, Col. 
James Olive (Chief, Air Intelligence 
Division), 2d officers on vertinent 
area desks. 
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